CITY OF SEATTLE GOLF STEERING
COMMITTEE CHARTER

BYLAWS

ARTICLE I. NAME, AUTHORITY, PURPOSE, FUNCTIONS

SECTION 1: NAME

The name of this organization shall be the City of Seattle Citizens Golf Steering Committee
(“Steering Committee”.)

SECTION 2: AUTHORITY

The Steering Committee has been created by the City of Seattle Department of Parks and Recreation
Superintendent. ‘

SECTION 3: PURPOSE AND FUNCTIONS

The purpose of the Steering Committee is to provide a forum for citizens interested in the operation
and preservation of the Seattle Public Golf Courses to communicate with the Seattle Parks and
Recreation Department executive team and the Board of Park Commissioners with regard to golf
course operations, use, maintenance, funding, marketing, and development of golf facilities.

The Steering Committee shall hold meetings regularly, communicate with Staff and make
recommendation to the Superintendent and Board of Park Commissioners. The Steering Committee
is a volunteer citizen’s body that serves without pay and is appointed to the Committee by
membership of the golf clubs associated with each course. Each appointment is endorsed by the
head professional at that course and confirmed by the full Steering Committee via majority vote.

ARTICLE II. MEMBERSHIP, OFFICERS, AND TERMS

SECTION 1: STEERING COMMITTEE MEMBERSHIP COMPOSTION

The Steering Committee membership shall include at least two representatives from each of the
three major courses and Interbay. The Committee shall include a youth member selected by the
club representatives. Representatives should be chosen from the membership of the various golf
clubs. Youth golf representatives shall have a formal relationship with one or more youth golf



organizations such as First Tee, or Fir State. The Committee shall make a conscious effort to reflect
the ethnic diversity of the golfing community.

SECTION 3: STAFF, PARKS BOARD AND OPERATOR REPRESENTATION

The Seattle Parks and Recreation Department shall be represented on the Steering Committee by
the Director of Golf, a paid staff employee of the City of Seattle. The city-contracted operator will be
entitled to a representative on the committee appointed by the chief executive officer. The Parks
Board of Commissioners will also have a representative. The Department, the Parks Board, and
operator representatives shall act as ex-officio members at meetings. They will be nonvoting
members of the Steering Committee and do not count toward a quorum. The Department
representative shall keep, or cause to be kept, all reports and minutes of all meetings of the Steering
Committee.

SECTION 4: CRITERIA FOR MEMBERSHIP

The appointing authorities shall be encouraged to assure that each member meets the following
criteria:

e Hasan interest in and knowledge of the Seattle Public Golf Courses.

e [s dedicated to the advancement and betterment of the Seattle Public Golf Courses as a
whole, in general support of the Golf Division of the Parks and Recreation Department.

e [sable to regularly attend meetings.

e Iswilling to consider and discuss the opinions of other Steering Committee members.

SECTION 5: TERM OF OFFICE

The term of office for each member shall be two years. Members can serve up to three consecutive
terms. The Steering Committee officers shall be responsible for staggering the member’s terms so
there is continuity of knowledge and issues.

SECTION 6: REMOVAL OF MEMBERS

The Steering Committee may petition the Superintendent to have a member removed for cause and
a new appointment made to complete the removed member’s unexpired term.

e Missing three consecutive meetings without acceptable reason shall be considered cause for
removal.

¢ Conduct deemed detrimental to the well being or reputation of the Steering Committee or
Seattle Public golf shall be considered cause for removal.

The Steering Committee may by majority vote recommend that the person resign or be removed by
the Superintendent.



Members are encouraged to voluntarily resign from the Steering Committee if they are unable to
regularly attend scheduled meetings.

SECTION 6: OFFICERS

A. Elections and Terms of Office
Officers shall be elected by the Steering Committee members. The Officers shall consist of a
chairperson and a vice-chairperson.

The chairperson shall appoint a Nominating Committee of at least two members to
recommend nomination of officers before each election occurs.

Officers shall be elected during the final meeting of the calendar year and shall take office in
the first meeting of the next calendar year. The term of office shall be one year. The holder
of each office may hold that office for no more than two full consecutive terms (2 years), but
may be re-elected after serving one year on the Steering Committee without holding any
office.

B. Chairperson

A chairperson of the Steering Committee shall be elected by a majority vote of the voting
members with a quorum present. The chairperson shall preside at all meetings of the
Steering Committee, decide all points of order or procedure, and perform any duties
required by law, ordinance, or these bylaws. The chairperson may vote and may participate
in or lead discussion of motions.

C. Vice-Chairperson

A vice-chairperson shall be elected in the same manner as the chairperson. The vice-
chairperson shall serve as chairperson in the absence of the chairperson. In the event the
chairperson is unable to continue to serve, the vice-chairperson shall assume the
chairperson’s duties for the remainder of the year. A new vice chairperson shall be elected.
When a vice-chairperson becomes chairperson, he or she is still eligible to serve two
consecutive terms after the service of the partial term.

ARTICLE III. MEETINGS

SECTION 1: MEETINGS

Meetings of the Steering Committee shall be held at least eight times per year. It is anticipated that
the meetings will be held monthly. The meetings will be open to the public. Meetings shall be held
in accordance with Washington State Code RCW 42.30 (the Open Public Meetings Act) and the City
of Seattle Ethics Policy. When a member determines he or she has a conflict of interest on an issue
that member shall announce such conflict and refrain from discussion, voting, or participating in
any manner on the issue.



Members shall make an effort to find a reliable alternative member who is able to stand in for them
when they are unable to attend meetings.

SECTION 2: AGENDA ITEMS

A. Agenda Items

Matters may be placed on the agenda for the consideration of the Steering Committee by
any of the following:

1. The Chairperson
2. A member of the Steering Committee
3. The Director of Golf (Staff)

B. Timelines

[tems for the agenda must be submitted to the note keeper (Staff) at least one week prior to the
scheduled meeting time.

SECTION 3: QUORUM AND VOTING RIGHTS

A majority of all voting members shall constitute a quorum. All members shall have one vote. A
majority vote of a quorum is required for approval of matters before the Steering Committee.

ARTICLE 1IV. PROCEEDURES

SECTION 1: SUBCOMMITTEES

The Steering Committee may designate subcommittees to study issues of concern and present
recommendations. Such subcommittees must include at least one Steering Committee member.

SECTION 2: RESPONSIBILITIES

A. Play _
Each Steering Committee member shall play each course “officially” once during the year.

The member shall attempt to play with the member who represents that course. Play shall
include the executive nine courses and the driving ranges. See Appendix A

B. Reports
The Steering Committee members shall report to the Steering Committee on course

conditions at the time of their “official” visit to a course. Course conditions shall include, but



not be limited to greens, tees, fairways, clubhouses, restrooms, and interviews with course
marshals.

Schedule
The vice-chairperson shall be responsible for coordinating the official visits.

. Cost

Steering Committee members shall bear no cost by use of tokens to play golf or visit driving
ranges for Steering Committee purposes. This shall not include the use of golf carts.

ARTICLE V. PRINCIPLES

Members agree to support all Seattle Public Golf courses as a whole before special and/or
personal interests.

Members agree to support the Mayor’s Race and Social Justice Initiative.

Members shall strive to achieve a consensus, bringing together diverse views to yield
actions and recommendations in support of the Seattle Public Golf Courses.

. Members agree to reach out to the greater Seattle community and recognize that golf is a
member of that community with all the rights and responsibilities that implies.

Members will act on the basis of information and understanding.
Members of the Seattle Golf Steering Committee agree to

e Listen to one another

e Speak their beliefs

e Be objective

e Work toward the benefit of Seattle Public Golf Facilities

* Model excellent golfer etiquette while at Seattle golf facilities at all times.
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Christopher Williams, Acting Superintendent Date

Seattle Parks and Recreation

206.684-8022

Christopher.williams@seattle.gov




APPENDIX A

STEERING COMMITTEE SITE VISITS

IDENTIFICATION — EACH STEERING COMMITTEE MEMBER WILL BE ISSUED OFFICIAL
IDENTIFICATION BY THE OPERATOR. HE / SHE WILL BE EXPECTED TO PRESENT THIS
IDENTIFICATION IN ORDER TO RECEIVE COMP PLAY.

AMOUNT ~ EACH COMMITTEE MEMBER WILL RECEIVE FOUR TOKENS FOR PLAY AT ANY OF
THE COURSES AND FOUR TOKENS FOR A LARGE BUCKET OF BALLS GOOD AT THE DRIVING
RANGES AT THE BEGINNING OF THE YEAR. ANOTHER TOKEN WILL BE ISSUED AT EACH
STEERING COMMITTEE MEETING THROUGHOUT THE REST OF THE YEAR.

REPORTS — EACH SITE VISIT SHALL BE REPORTED UPON IN BRIEF WRITTEN FORM. A FORM

WILL BE PROVIDED AND MAY BE AMENDED BY THE STEERING COMMITTEE. SEE APPENDIX B.

APPENDIX B

TO0 BE DEVELOPED BY COMMITTEE



