Summary from Vicki Childs Presentation – December 1, 2009
PaperCuts Green Office Fair

Examples
· Benefits election forms for new hires are all online

· Seattle Encampment Response Information System (SERIS) tracks homeless encampments – all records are kept online

· Public disclosure requests  - access to application can be viewed electronically

· City’s Enterprise Technology Systems

· in 1998, the first employee self service available online

· all systems have been built by Seattle employees

· 9,000 Seattle employees use electronic timesheets

· “Self Service”

· HR Staff have changed the focus of their job by empowering employees to make their own changes (address, combined charities, open enrollment, W4, online training registration)

· In 2004 – 66% did open enrollment online

· By 2009 – 93% are completed online

· This year 8,500 staff used online enrollment for training registration

· 2010: “EV5” next version

· Employee self serve will be available outside the fire wall

· Departmental classes added to training

Announcement
· Starting in January paperless payroll/direct deposit will be available. 

· Estimated 1,000 manhours will be saved through distribution efforts

· Check details will be available online, and will count as an official form of payment

· 87% use direct deposit, 13% receive checks.

· The paycheck option will always be available for the ‘unbanked’
· Unbanked paper checks will now be mailed

· Currently 2 years of paystubs are available online – with EV5, they’ll be available from 1995 forward

· Challenges – employee behavior will need to be consistent with the goals of paper reduction (ie. not printing out every electronic paystub)
